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摘  要 
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趋势市场。同时，结合 HF 人寿公司内外部环境，采用 SWOT 分析法，研究和讨论






















The so-called Internet insurance is in the current Internet social environment, 
insurance business change to conform to the characteristics of the Internet based products, 
Internet based service and organization, with the development and maturity of information 
technology, the insurance business through the Internet to operate, to improve the 
operational efficiency of the industry as a whole and to reduce the cost of inputs, 
eventually to meet customer to enjoy online insurance services on the Internet.  
In this paper, combining with the development of Internet insurance situation, the 
actual industry situation and the actual situation of the new China life, described in the 
current Internet, mobile, big data, under the background of the paperless, HF Life 
insurance development strategy should be how to develop their own the Internet. The 
paper describes the current status of the development of Internet insurance, analyses the 
regulation of the insurance industry to the Internet's impact on the development of the 
insurance industry, as well as the HF Life in the insurance business on the current state of 
the Internet. Using PEST model to analyze the Internet insurance industry macro 
environment, market conditions, the development situation and future trend of the market. 
At the same time, combined with the internal and external environment, using the method 
of SWOT to research and discuss the HF Life on the Internet in the insurance business 
competitive advantages, weaknesses, threats and opportunities, development mode were 
analyzed. It is concluded that the development of HF Life over the Internet six aspects of 
the problems and shortcomings, and analyzed the corresponding optimization strategy to 
solve these problems, from two aspects of operation and information system construction 
is proposed for the development of HF Life's Internet insurance optimization strategy.  
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第三部分为分析 HF 人寿在互联网保险的发展现状，介绍 HF 人寿基本状况，运
营状况、信息技术建设状况及当前发展所面临的主要问题。 
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表 2.1 互联网保险的发展历程 
关键阶段 萌芽阶段 尝试阶段 快速发展阶段 成熟阶段 
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